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How to write a  
successful proposal 

 
The Template 
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STARTING 

Your IDEA must be innovative 

 

Patent databases  

ex. http://it.espacenet.com 

 

IPR helpdesk  

www.ipr-helpdesk.org 

 

Previously funded projects FP7 
http://cordis.europa.eu/fp7/projects_en.html 

 

Acronym creator 

http://acronymcreator.net/ace.py  

 

 

http://it.espacenet.com/
http://www.ipr-helpdesk.org/
http://www.ipr-helpdesk.org/
http://www.ipr-helpdesk.org/
http://cordis.europa.eu/fp7/projects_en.html
http://acronymcreator.net/ace.py
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Writing the proposal 

PART A ADMINISTRATIVE INFORMATION 

• General information (coordinator) 

• Participant information, (1 for each partner) 

• Budget (completed by the coordinator) 

 

PART B TECHNICAL INFORMATION in PDF format 

• The sections follow the evaluation criteria 
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A1 – General Information 

 

 

Max. 2,000 characters with spaces 

Max. 200 characters with spaces 

Max. 200 characters with spaces 
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A2 – Administrative Data 
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A3 – Budget 

 

 

Direct costs 
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Writing the proposal: part B 

1: Excellence  

1.1 Objectives 

1.2 Relation to work programme 

1.3 Concept and approach 

1.4 Ambition 

 

2. Impact 

2.1 Expected impacts 

2.2 Misure to maximase impact 

a) Dissemination and exploitation of results 

b) Communication activities 

 

3. Implementation 

3.1 Work plan – work packages, deliverables and milestones 

3.2 Management structure and procedures 

3.3 Consortium as a whole 

3.4 Resources to be committed 

 

4. Individual participants 

 

Cover page: 
Title of proposal 
List of participants 



1. Excellence 

1.1 Objectives 

 

Describe the specific objectives for the project1, which should be clear, 

measurable, realistic  and  achievable  within  the  duration  of  the  

project.   

 

Objectives  should  be consistent with the expected exploitation and 

impact of the project (see section 2). 
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result 

objective 

objective 

results 
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results 
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Results. 

Implications of 

these results 

would be 

objectives.  

objective 

objective 

objective 



1. Excellence 

1.2 Relation to the work programme 

Indicate the work programme topic to which your proposal relates, and 

explain how your proposal addresses the specific challenge and 

scope of that topic, as set out in the work programme. 
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objectives, 

well done, 

clear links to 

the “why” of 

the project.  
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They are results 

rather than 

objectives; 

However, good 

the structuring 

and the 

detailing.  
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Good the 

fact of 

mentioning 

WPs  



1. Excellence 
Concept and approach 1.3 

• Describe and explain the overall concept underpinning the project. 

Describe the main ideas, models or assumptions involved. Identify any 

trans-disciplinary considerations;  

• Describe the positioning of the project e.g. where it is situated in the 

spectrum from ‘idea to application’, or from ‘lab to market’. Refer to 

Technology Readiness Levels where relevant. (See General Annex G of the 

work programme);  

• Describe any national or international research and innovation activities 

which will be linked with the project, especially where the outputs from these 

will feed into the project;  

• Describe and explain the overall approach and methodology, 

distinguishing, as appropriate, activities indicated in the relevant section of 

the work programme, e.g. for research, demonstration, piloting, first 

market replication, etc;  

• Where relevant, describe how sex and/or gender analysis is taken into 

account in the project’s content 
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Quite a negative starting…! 
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Complicated, 

both visually and 

conceptually.  

Moreover, 

concepts are not 

enough detailed 

in themselves 



1. Excellence 
1.4 Ambition  

 

•Describe the advance your proposal would provide beyond the state-of-the-

art, and the extent the proposed work is ambitious. Your answer could refer to 

the ground-breaking nature of the objectives, concepts involved, issues and 

problems to be addressed, and  approaches and methods to be used.  

•Describe the innovation potential which the proposal represents. Where 

relevant, refer to products and services already available on the market. Please 

refer to the results of any patent search carried out. 
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Good Practice 
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2. Impact 
2.1 Expected impacts 

 

•Describe how your project will contribute to:  

• the expected impacts set out in the work programme, under the 

relevant topic;  

• improving innovation capacity and the integration of new knowledge 

(strengthening the competitiveness and growth of companies by 

developing innovations meeting the needs of European and global 

markets; and, where relevant, by delivering such innovations to the 

markets;  

• any other environmental and socially important impacts (if not already 

covered above)  

•Describe any barriers/obstacles, and any framework conditions (such as 

regulation and standards), that may determine whether and to what extent the 

expected impacts will be achieved. (This should not include any risk factors 

concerning implementation, as covered in section 3.2.) 



Dissemination-

based impact; 

assumption that 

actions (and 

impact) is a 

consequence of 

knowledge, which 

is not always the 

case.  

But good the 

presentation. 







 







2. Impact 
2.2 Measures to maximise impact 

 

a)Dissemination and exploitation of results  

 

• Provide a draft ‘plan for the dissemination and exploitation of the project's 

results’ (unless the work programme topic explicitly states that such a plan is not required).   

 

• For innovation actions describe a credible path to deliver the innovations 

to the market. The plan, which should be proportionate to the scale of the 

project, should contain measures to be implemented both during and after the 

project 

 

• Explain how the proposed measures will help to achieve the expected 

impact of the project. Include a business plan where relevant.  



2. Impact 
2.2 Measures to maximise impact 

 

a) Dissemination and exploitation of results  

 

Where relevant, include information on how the participants will manage the 

research data generated and/or collected during the project, in particular  

addressing  the following issues: 

• What types of data will the project generate/collect?  

• What standards will be used?  

• How will this data be exploited and/or shared/made accessible for 

verification and re-use? If data cannot be made available, explain why.  

• How will this data be curated and preserved?  

 

You will need an appropriate Consortium Agreement to manage (amongst 

other things) the ownership and access to key knowledge (IPR, data, etc.). 



2. Impact 
2.2 Measures to maximise impact 

 

a)Dissemination and exploitation of results  

 

•Outline the strategy for knowledge management and protection. Include 

measures to provide open access (free on-line access, such as the ‘green’ or 

‘gold’ model) to peer-reviewed scientific publications which might result from 

the project 
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Exploitation Plan 



What is open access? 

• The practice of providing on-line access to 
scientific information that is free of charge to 
the end-user and that is re-usable.  

• In the context of research and innovation, 
'scientific information' can refer to  

• (i) peer-reviewed scientific publications 
(published in scholarly journals) or  

• (ii) research data (data underlying publications, 
curated data and/or raw data).  

•3
6 



What is Open Access (OA)? 

OA = 

• 

• 

online access at no charge to the user 

to peer-reviewed scientific publications to research 

data 

Two main OA publishing business models 

• Self-archiving: deposit of manuscripts & immediate/delayed 
provided by author ("Green OA") 
OA publishing: costs covered & immediate OA provided by publisher ("Gold 
OA") 

OA 

• 

What 

• 

• 

• 

OA is NOT 

Not an obligation to publish 

Not at odds with patenting 

OA publications go the same peer review process 



More information 
EC OA website  
• http://ec.europa.eu/research/science-society/open_access 
European Research Area (ERA)  
• http://ec.europa.eu/research/era/index_en.htm 

 
Study to measure growth of OA 
• http://europa.eu/rapid/press-release_IP-13-786_en.htm 

 
H2020 guidance 
• http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual

/hi/oa_pilo 
• t/h2020-hi-oa-pilot-guide_en.pdf 
• http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual

/hi/oa_pilo 
• t/h2020-hi-oa-data-mgt_en.pdf 



2. Impact 

2.2 Measures to maximise impact 

b) Communication activities  

• Describe the proposed communication measures for 
promoting the project and its findings during the 
period of the grant.  

• Measures should be proportionate to the scale of the 
project, with clear objectives.  

• They should be tailored to the needs of various 
audiences, including groups beyond the project's own 
community.  

• Where relevant, include measures for public/societal 
engagement on issues related to the project.  
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• Context and SWOT analysis 

• Defining clear objectives (including 
measurable results) 

• Establishing target audiences 

• Define the problems to be tackled  

• Anticipating key messages 

• Identifying the appropriate communication 
partners 

• Selecting the appropriate channels and tools 

• Planning the communication process 
(activities) 

The Dissemination and Communication 
Plan 



SWOT Analysis 

S W 

O T 



Analysis of the Context 

Which elements influence your communication 

activities 
 

•The topic of your communication (your project’s topic) 

•The communication history about the same topic  

•Other key-elements of the context (e.g. cultural 

acceptability, legislation, politic, etc.)  



Goals: what do you want achive through communication? 
Determine and document the goals of your dissemination effort for your proposed project. 

Communication 
goals 

Knowledge 
transfer 

Visibility / 
awareness 

Dialogue  

Persuasion 
and Policy 

Making 

Bussiness  
goals 



SPECIFIC  

Be precise about 
what you are going 

to achieve  

MEASURABLE 

Quantify your 
objectives  

ACHIEVABLE  

Are you attempting 
too much?  

REALISTIC  

Do you have the 
resource to make the 

objective happens 
(men, money, 

machines, materials, 
minutes)?  

TIMELY  

State when you will 
achieve the objective 
(within a month? By 

February 2010?) 

S.M.A.R.T. Objective 



Target 

Primary target:  who is your interlocutor? 

 

Secondary target: who does influence your primary 

target? Who can multiply my message?  

Ex. Primary target: Policy Makers 

Secondary target: media, lobbies and Parliament 

Describe whom your dissemination activities are designed to 

reach for each of your objectives. 



Message 

Highlight one or two key messages in your 

dissemination plan.  

 

It should express the benefit brought by a project’s  

achievements. 

 

They shall be “packed” in a way which is understandable 

by our target(s)  



How present a successful message: the SUCCESS Model 

Made to Stick di Dan e Chip Heath  



Strategy 

Project 

Barriers 

Target 

Strategy 

Barriers: Identify potential barriers that may interfere with the 

targeted users' access or utilization of your information and 

develop actions to reduce these barriers 



Activities 

Which are the concrete 

actions, in coordination 

with the strategy, that it 

is necessary to realize to 

reach the objective?  



Examples:  

 

• Advisory Board 

• Advertising campaign  

• Press conference 

• Press office / Press release / Media 

Relations 

• Brochures and Publications 

• Conference/Meeting/Brokerage events 

• Web site & Social Media 

• Direct mailing / Newsletters 

Communication actions 



For each activity selected, it’s necessary to 

answer to these questions: 

 

– target? 

– message? 

– how does it works? 

– time? 

– results? 

Communication activities 



Adv, 
Advertising 

Media 
Relations 

Public 
Relations 

Direct 
Mailing  

Web  

Communication techniques 



Remember: visibility to the EU 

• Any notice or publication about the project must specify that the project 
has received research funding from Framework Programmes, including: 

 Conferences and presentations 

 Posters 

 Scientific & general articles 

 Books 

 Training materials 

 Software 

 Websites 

 Advertisements 

 



Dissemination and Communication 
Guidelines 

Communicating EU Research & 
Innovation 
A guide for project participants 
http://ec.europa.eu/research/social-sciences/pdf/communicating-research_en.pdf  

 

 

 

 

Guidelines on  the use of the EC’s logo 
and visual identity 
http://ec.europa.eu/dgs/communication/services/visual_identity/index_en.htm  

http://ec.europa.eu/research/social-sciences/pdf/communicating-research_en.pdf
http://ec.europa.eu/research/social-sciences/pdf/communicating-research_en.pdf
http://ec.europa.eu/research/social-sciences/pdf/communicating-research_en.pdf
http://ec.europa.eu/research/social-sciences/pdf/communicating-research_en.pdf
http://ec.europa.eu/research/social-sciences/pdf/communicating-research_en.pdf
http://ec.europa.eu/dgs/communication/services/visual_identity/index_en.htm


3. Implementation 
• 3.1 Work plan — Work packages, deliverables and milestones 

  

Please provide the following:  

• brief presentation of the overall structure of the work plan 

• timing of the different work packages and their components 
(Gantt chart or similar);  

• Detailed work description, i.e.:  

• a description of each work package (table 3.1a);  

• a list of work packages (table 3.1b);  

• a list of major deliverables (table 3.1c);  

•  Graphical presentation of the components showing how they 
inter-relate (Pert chart or similar).  

 



3.1 Work plan — Work packages, deliverables and milestones 

 

n.b.1 Give full details. Base your account on the logical structure of the project and the stages in which 

it is to be carried out. Include details of the resources to be allocated to each work package. The 

number of work packages should be proportionate to the scale and complexity of the project 

n.b.2 You should give enough detail in each work package to justify the proposed resources to be 

allocated and also quantified information so that progress can be monitored, including by the 

Commission 

n.b.3 You are advised to include a distinct work package on ‘management’ (see section 3.2) and to 

give due visibility in the work plan to ‘dissemination and exploitation’ and ‘communication activities’, 

either with distinct tasks or distinct work packages 

n.b.4 You will be required to include an updated (or confirmed) ‘plan for the dissemination and 

exploitation of results’ in both the periodic and final reports. (This does not apply to topics where a 

draft plan was not required.) This should include a record of activities related to dissemination and 

exploitation that have been undertaken and those still planned. A report of completed and planned 

communication activities will also be required 

n.b.5 If your project is taking part in the Pilot on Open Research Data, you must include a 'data 

management plan' as a distinct deliverable within the first 6 months of the project. A template for such 

a plan is given in the guidelines on data management in the H2020 Online Manual. This deliverable 

will evolve during the lifetime of the project in order to present the status of the project's reflections on 

data 
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3. Implementation 
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Implementation 
3.2 Management structure and procedures  

• Describe the organisational structure and the decision-making 

(including a list of milestones (table 3.2a)) 

• Explain why the organisational structure and decision-making 

mechanisms are appropriate to the complexity and scale of the 

project.  

• Describe, where relevant, how effective innovation management 

will be addressed in the management structure and work plan.  

• Describe any critical risks, relating to project implementation, that 

the stated project's objectives may not be achieved. Detail any risk 

mitigation measures. Please provide a table with critical risks 

identified and mitigating actions (table 3.2b) 



MNG STRUCTURE/PROCEDURES 

GOVERNANCE 

 Procedures for Grant Agreement /Consortium Agreement revision   

 Decisions related to defaulting or leaving parties, access of new 
beneficiaries 

• Decision making and/or executive bodies, their composition, 

• Their competencies (coordination, monitoring, decision-
making) procedures for appointment, 

• Timing and modalities for meetings, 

• Voting rules (unanimously, majority) 



• GENERAL ASSEMBLY 

      (all partners; the “consortium” in the GA) 
 

• EXECUTIVE COMMITTEE (or Management Board) 
       (coordinator+ WP leaders) 

 

• SUB WP MANAGEMENT BOARD 

     (all partners or WP leaders) 

 

• OTHER SPECIFIC BOARDs  

 (IPR; GENDER; ETHICAL aspects etc.) 
 

GOVERNANCE 

POSSIBLE BODIES 



WP ‘MANAGEMENT’ 

INITIAL/FINAL WP 
PARTNERS INVOLVED: 

• Only Coordinator? 
• Coordinator and WP Leaders? 
• Coordinator and Project Management Office? 
• all? 

TYPICAL TASKS : 
• Governance 
• Communication 
• Project meetings (based on the number of partners, criticalities, ecc…) 
•  Reporting (based on official reporting periods) 
• Quality check 
• Distribution of EC contribution/Financial issues 
• etc… 

TYPICAL DELIVERABLES: 
• Periodic/Interim Reports 
• Definition of quality procedures 

TYPICAL  MILESTONES: 
• project meetings 
• Appointment of advisors/external experts 

DURATION = project duration 
BUDGET= no formal limits, but around 7% of the total EC contribution 



WP ‘MANAGEMENT:  
EXAMPLES 
CSA with 6 partners, 500.000€ EC 
contribution, 36 months duration 
(2 reporting periods) 

The coordinator is the one mainly 
involved in the MGT activities, but other 
partners also contributes with minor 
efforts 
(es. reporting) 



WP ‘MANAGEMENT’:   EXAMPLES 

CP/CSA with 21 partners, 7.000.000€ 
EC contribution, 48 months duration 
(4 reporting periods) 

The coordinator is 
supported by a Project 
Management Office and the 
WP Leaders in the MGT 
activities 
(the PMO is a beneficiary, while the 
WP Leaders are involved because 
part of the Steering Committee) 



WP ‘MANAGEMENT’: EXAMPLES 



Innovation Management 
• Innovation management is the discipline of managing processes in innovation 

 

• It can be used to develop both product and organizational innovation 

 

• It includes a set of tools that allow managers and engineers to cooperate with a 
common understanding of goals and processes, understanding both market and 
technical problems.  

 

• The focus of innovation management is to allow the organization to respond to an 
external or internal opportunity, and use its creative efforts to introduce new 
ideas, processes or products 

 

• It is not relegated to R&D; it involves workers at every level in contributing 
creatively to a company's development, manufacturing, and marketing 
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WP?  
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Implementation 
3.3 Consortium as a whole  

 

The individual members of the consortium are described in a separate section 4. There is 

no need to repeat that information here. 

 

•Describe the consortium. How will it match the project’s objectives? How do the 

members complement one another (and cover the value chain, where appropriate)? 

In what way does each of them contribute to the project? How will they be able to work 

effectively together?  

•If applicable, describe the industrial/commercial involvement in the project to ensure 

exploitation of the results and explain why this is consistent with and will help to achieve 

the specific measures which are proposed for exploitation of the results of the project 

(see section 2.3).  

 

•Other countries: If one or more of the participants requesting EU funding is based in a 

country that is not automatically eligible for such funding (entities from Member States of 

the EU, from Associated Countries and from one of the countries in the exhaustive list 

included in General Annex A of the work programme are automatically eligible for EU 

funding), explain why the participation of the entity in question is essential to 

carrying out the project 



FOCUS ON: 

 MAJOR PARTNERS 

 Each partner has a well define role (complementarity -‘vertical’ 
partnership) 

 Mapping of expertises (table?) 

 Highlight different types of partners (Universities, SMEs, Public 
bodies, etc…) 

 Geographical distribution (New Member States? Third Countries?...) 

 Link project results to partners 

 Involvement of external stakeholders 

 Adivisory Committee 

 End-users: Evaluation Committee 

 

CONSORTIUM AS A WHOLE 
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• a table showing number of person/months required (table 3.4a) 

• a table showing ‘other direct costs’ (table 3.4b) for participants where those costs 
exceed 15% of the personnel costs (according to the budget table in section 3 of 
the administrative proposal forms) 

3. Implementation  
 

3.4 Resources to be committed 
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Members of the consortium 
4.1. Participants (applicants)  

 

Please provide, for each participant, the following (if available):  

  

• a description of the legal entity and its main tasks, with an explanation of how its 

profile matches the tasks in the proposal;  

• a curriculum vitae or description of the profile of the persons, including their 

gender, who will be primarily responsible for carrying out the proposed research 

and/or innovation activities;  

• a list of up to 5 relevant publications, and/or products, services (including widely-

used datasets or software), or other achievements relevant to the call content;  

• a list of up to 5 relevant previous projects or activities, connected to the subject of 

this proposal;  

• a description of any significant infrastructure and/or any major items of technical 

equipment, relevant to the proposed work;  

• [any other supporting documents specified in the work programme for this call.] 



Members of the consortium 

4.2. Third parties involved in the project 

(including use of third party resources) 

third parties7 

Does the participant plan to subcontract certain tasks  (please note that core tasks of the 
project should not be sub-contracted) 

Y/N 

If yes, please describe and justify the tasks to be subcontracted 

Does the participant envisage that part of its work is performed by linked Y/N 

If yes, please describe the third party, the link of the participant to the third party, and describe and justify the 

foreseen tasks to be performed by the third party 

Does the participant envisage the use of contributions in kind provided by third parties (Articles 
11 and 12 of the General Model Grant Agreement) 

Y/N 

If yes, please describe the third party and their contributions 



Ethics and Security  
5.1 Ethics  

 

• If you have entered any ethics issues in the ethical issue table in the 

administrative proposal forms, you must:  

• submit an ethics self-assessment, which:  
• describes how the proposal meets the national legal and ethical requirements of the country 

or countries where the tasks raising ethical issues are to be carried out;  

• explains in detail how you intend to address the issues in the ethical issues table, in 

particular as regards:  

• research objectives (e.g. study of vulnerable populations, dual use, etc.)  

• research methodology (e.g. clinical trials, involvement of children and related consent procedures, 

protection of any data collected, etc.)  

• the potential impact of the research (e.g. dual use issues, environmental damage, stigmatisation of 

particular social groups, political or financial retaliation, benefit-sharing, malevolent use , etc.).  

• provide the documents that you need under national law (if you already 

have them), e.g.:  
• an ethics committee opinion;  

• the document notifying activities raising ethical issues or authorising such activities  

 



Ethics and Security  
5.2 Security 

  

Please indicate if your project will involve:  

 

• activities or results raising security issues: (YES/NO)  

• 'EU-classified information' as background or results: (YES/NO)  

 



Acronym 
• RfP: Rules for Participation 
• FR: Financial Regulation 
• RAP: Rules of Application  
• WP: Work Programme 
• EIT: European Institute of Innovation and Technology  
• GA: Grant Agreement 
• MS: Member States 
• AC: Associated countries 
• SME: Small Medium Enterprise 
• ERC: European Research Council 
• MSC: Marie S. Curie 
• CSA: Coordination and Support Actions 
• PCP: Pre-Commercial Procurement 
• PPI: Procurement of innovative solutions 
• GF: Participant Guarantee Fund 
• IPR: Intellectual Property Right 
• FTI: Fast Track to Innovation action 
• SC: Societal Challenge 
• LEIT: Leadership in enabling and industrial technologies 
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PROPOSAL WRITING TIPS 



PRIMA DELLA PRESENTAZIONE DEL PROGETTO 
 

Confrontare con gli NCP, la Delegazione e i funzionari della 
Commissione la consistenza della vostra idea progettuale 

Un po’ di LOBBY 



Aiutate i valutatori 

Scrivete in modo chiaro, conciso, studiando l’argomentazione, 
il flusso dei contenuti, e organizzando il testo in maniera 
coerente nella sua globalità.  

 

Non considerate solo gli aspetti scientifici (non è valutato 
come uno scientific paper). 

 

Ma anche quelli politici, economici e sociali. E dimostrate la 
vostra preparazione anche su questi temi con dati e cifre 

 



Take care of the Summary 
• Project officers frequently rely on the summary when 

choosing reviewers.  

• Evaluators use the summary as a template or guide 
to the document. Their impression of the summary is 
critical.  

• Summaries also are used later to remind evaluators 
of the key elements of the design and of the 
expected outputs.  

• Summaries will be made public, if the proposal is 
funded. 
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Soddisfare.. 

CIASCUN criterio di valutazione 

Titolo coerente, acronimo 

 Sintesi organica del progetto  

(obiettivi, risultati, approccio R&D, partnership, utilità dei risultati, sfruttamento) 

 Convincente background e stato dell’arte 

 Chiarire obiettivi, metodi, risultati e deliverables 

 Un piano di lavoro ben strutturato  

 Un’appropriata struttura del management  

 Un piano dettagliato per l’implementazione e lo sfruttamento dei risultati  

 Una descrizione realistica dei costi 

 Un consorzio bilanciato (ruoli, qualifiche) 


